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During the workshop, Asia Market Entry, provided
profound insights that helped my team and me
understand the intricacies of moving our business
to Singapore. His guidance was crucial in shaping
our strategic approach. It was an online workshop
using Miro, a cool and simple way managing the
workshops online. AME’s enthusiasm for our plan
was particularly encouraging, as he saw potential
in Vidola Titans, a confidential aspect of our
business. Your guidance and encouragement have
been invaluable.

Vishnukanth Ladchumigandan,
Founder, Vidola Labs

I am writing to express my sincere gratitude for
recent engagement with Asia Market Entry (AME),
one of your esteemed service providers, which
was incredibly insightful and productive. AME’s
efficiency and expertise were evident throughout
our consultation. They quickly understood the
challenges and opportunities that Jetway Global
faces as we aim to expand our presence in
Southeast Asia. His ability to provide clear,
actionable advice has been invaluable in helping
us refine our strategies, especially considering our
current resource constraints.

David Wu, Managing Partner,
Jetway Global
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Muuse and NOVA CERT, both operating in the sustainability sector,
engaged Asia Market Entry through The Workshop to gain clarity on how
to prioritise growth opportunities in Southeast Asia. Facing multiple
expansion possibilities but limited resources, both companies needed a
more focused strategy.

Through the workshop, Asia Market Entry helped them prioritise key
growth activities, refine their service offerings to better fit regional
demand, and structure their expansion plans. As a result, Muuse
streamlined its events reuse solutions and began securing more
business, while NOVA CERT gained a clearer roadmap for sustainable
regional expansion and avoided common market entry pitfalls.

Coval Technologies, a Singapore-based coatings company, joined The
Workshop presented by EDB to clarify its Southeast Asia expansion
strategy. The session, led by Asia Market Entry CEO Steve Dawson,
helped the company step back and reassess its market approach
through an interactive strategy-mapping exercise focused on revenue
growth in Asia-Pacific.

Through the workshop, Coval identified improvements to its distributor
strategy, pricing structure, and supply chain, and developed a phased
go-to-market plan suited to its small regional team. Asia Market Entry’s
personalised approach helped uncover gaps in distributor incentives
and market prioritisation, resulting in a documented strategy and a
clearer roadmap for expansion across Southeast Asia.

“The Workshop has been
instrumental in shaping our
roadmap for a structured and
sustainable expansion.”

“Since the Workshop, we’ve
continued to refine and streamline
our service offerings, particularly
around our events reuse solution.”


