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O V E R V I E W

About This Workshop

Rather than transactional guidance, this workshop delivers decision-oriented insights for enterprises evaluating or

strengthening their Singapore headquarters structure. Each session is intimate, tailored, and grounded in real-world

governance frameworks — designed specifically for senior decision-makers. 

Who Should Attend

Whether you are exploring Singapore for the first time, evaluating it as a regional headquarters, or looking to deepen

your existing presence — this workshop is designed for you. We welcome any business with an interest in Singapore,

at any stage of your journey.

M O D U L E S

Five Core Focus Areas

01 Singapore as a Headquarters Platform

Strategic role of Singapore in global and regional business coordination

02 Corporate Structure & Governance Design

Aligning HQ functions, decision rights, and oversight mechanisms in Singapore

03 Singapore +1 Strategy Considerations

Using Singapore as a base to support regional and international market expansion

04 International Strategy & Risk Management

Managing cross-border complexity while anchoring control and governance in Singapore

05 Talent, Substance & Ecosystem Alignment

Leadership presence, operational substance, and integration into Singapore's business ecosystem



P R O G R A M M E  F L O W

Workshop Process · 90–120 Minutes

01

Introduction &
Singapore Context

→
02

Strategic Considerations
for HQ Location

→
03

Case-Based
Discussion

→
04

Interactive Discussion
& Breakout

→
05

Q&A and Key
Takeaways

M E T H O D O L O G Y

Our Approach

● Decision-focused: Prioritizes strategic choices over transactional details

● Case-led discussion: Interactive dialogue rather than passive lectures

● Emphasis on Governance: Focus on long-term sustainability and control structures

● Tailored Engagement: Designed for enterprises at any stage of their Singapore journey

Sessions are arranged upon enquiry.
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